
Letter to the Executive Committee and Other Updates
Raymond J. Noonan, Ph.D.

In the sec ond is sue of Un ion Re bel, we pub -
lished the let ter I wrote to the Ex ec u tive Com -
mit tee re gard ing four high-pri or ity is sues that I
be lieved needed their im me di ate at ten tion. I
noted that I had de liv ered cop ies of the orig i nal
let ter for every EC mem ber to the Un ion of fice.
When I asked to at tend the Ex ec u tive Com mit -
tee meet ing on April 12, I was in vited to do so
by Pres i dent-Elect Juliette Romano (it seems
UCE mem bers may not at tend un less spe cif i -
cally in vited). I in tended to fol low up the let ter
at the meet ing. While there, I found out from
sev eral Com mit tee mem bers that they had not
re ceived the let ter. When I later checked at the
Un ion of fice to see if the let ters had been dis -
trib uted, I was told that Ex ec u tive Com mit tee
mem bers do not have mail boxes in the Un ion
of fice, that I should have sent them di rectly to
their in di vid ual of fices. I asked for a con tact
list, and found out that no such thing ex isted,
that it was up to me to look them up my self and
mail them. Not ing that they don’t make it easy
for mem bers to con tact their elected of fi cials, I

asked why I had n’t been told this when I
dropped them off. So, as a pub li c serv ice to the
UCE mem ber ship, the UCE Re bel plans to of fer 
you the con tact in for ma tion of your UCE Ex ec -
u tive Com mit tee next year if they don’t do it.

Mem bers might be in ter ested in what hap -
pened at the Ex ec u tive Com mit tee meet ing I at -
tended as well. First, there was no agenda, which 
is not a good sign. Some use ful an nounce ments
were made, in clud ing the pass ing out of the
Elec tion Re port to EC mem bers, which had to be 
re turned when done; it could not be made  public. 
Then, they went into pri vate ex ec u tive ses sion.

As we try to make the Un ion lead er ship more
re spon sive to the needs of all mem bers of the
UCE, it is im por tant for as many mem bers as
pos si ble to try to at tend our Gen eral Mem ber ship 
Meet ings. If we are un happy with the di rec tions
the UCE has taken in the past and want to help
change it, we need to come to the meet ings.

Ray mond J. Noonan, Ph.D., is an as sis tant pro -
fes sor and for mer chair per son of the Health and
Phys i cal Ed u ca tion De part ment.
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About the UCE Rebel

UCE Re bel is the voice of
fair rep re sen ta tion at FIT. It
was cre ated to fos ter a greater
aware ness of the Un ion at FIT,
to bring to light abuses against
mem bers us ing the power of
the Un ion, and to find ef fec tive
so lu tions to the prob lems fac -
ing us all. We seek your sup -
port to make the Un ion at FIT
what it was meant to be—a un -
ion for all mem bers of the UCE.

The name of our pub li ca -
tion draws in spi ra tion from the
Woman Re bel, the news let ter
cre ated by Mar ga ret Sang er in 
the early women’s and birth
con trol move ments to help em -
power women and cou ples to
de ter mine their own fu tures. It
is our hope that we can em -
power our mem bers to work
to gether for the ben e fit of all
mem bers, not just those with
their own per sonal spe cial in -
ter ests that ben e fit only them -
selves and their friends. In
short, we hope to fos ter an at -
mosphere of unity, fair ness,
and re form of the lead er ship
that too of ten seems to fos ter
di vi sive ness and crony ism.

Con tact us if you have a
story to tell or would like to
con trib ute to the UCE Rebel.

For the latest in the struggle for fair representation for all members of the UCE of FIT, visit us at:
http://www3.fitnyc.edu/raymond_noonan/; select PERB Cases or UCE Rebel.

Dr. Ray Noonan, Editor
Room AX13, 212.217.7460
raymond_noonan@fitnyc.edu
http://www3.fitnyc.edu/raymond_noonan/

Room for Improvement Noted in Election Process
Raymond J. Noonan, Ph.D.

On Fri day, April 1, I took the op por tu nity to
ob serve the count ing of votes by the UCE Nom -
i na tions and Elec tions Com mit tee at 1 p.m. in
A802. It was a fas ci nat ing pro cess to watch, this
be ing the first time I availed my self of the op -
por tu nity to do so as a re sult of my new role as
an ac tiv ist in the re newed FIT un ion re form
move ment. All in all, I sa lute these ded i cated
work ers who con sci en tiously vol un teered their
time to do this im por tant job for the Un ion. Al -
though I have heard al le ga tions from mem bers
that vote-tam per ing may have oc curred in years
past, I do not be lieve it could hap pen at this
stage with out some ex traor di nary col lu sion,
which, given the mem ber ship of the Com mit tee, 
I would con sid er to be ex tremely un likely.

The pro cess was sim ple, if te dious: Names
were called out from the outer en ve lope and
checked against the mas ter mem ber ship list for
ver i fi ca tion; the en ve lopes were opened and the 

con tents were placed in an other pile; then when
the voter ver i fi ca tions were com pleted, the ac -
tual vote count ing be gan. Small groups were
formed to work on staff and fac ulty votes sep a -
rately. Fi nally, the votes were re counted to as -
sure that the same re sults were achieved.

The ob ser va tion pro cess was sim ple as well.
I sat and watched the voter-ver i fi ca tion pro cess, 
then walked around ob serv ing the small groups
as they counted the votes. It was all open and
trans par ent as it seemed to me it should be.
Only to ward the end of the count ing did one of -
fi cer say she felt un com fort able with my see ing
the vote tal lies of other can di dates, lik en ing it to 
my sit ting in the vot ing booth see ing some thing
I shouldn’t see. I coun tered that that was not the
case, but more like my watch ing the open ing of
the vot ing ma chines when the votes were be ing
tallied. The an o nym ity of no voter was com pro -
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What Needs to Be Fixed?
• Address the inequities for adjuncts

with regard to part-time day versus
part-time evening status.

• Schedule regular general membership
meetings in accordance with the UCE
Constitution and Bylaws, which state
that they be held at least twice each
academic year. It should be put on the
calendar in advance to avoid conflicts.

• Immediately include the positions of
Executive Vice President and Vice
President for Faculty on the current
election ballot to properly fill these
positions. [Too late now, so have new
elections to fill those positions.]

• Provide a more appropriate method
for receiving and counting Union
election ballots that ensures that no
vote-tampering occurs.

• Amend the UCE Bylaws to provide
for an orderly line of succession in the 
event an officer leaves office during
his or her term.

• Establish a grievance database,
including both formal and informal
resolutions, to permit equitable
treatment for everyone. It is clear that
“connections” can affect the outcome
of a dispute.

• Revise contractual provisions
regarding non-faculty voting on
matters properly under faculty
jurisdiction and expertise, e.g.,
curriculum development.

• Bring new blood into the contract
negotiation process—as well as the
Union leadership—to encourage
movement toward a new contract.

Room for Improvement Noted in Election Process
Continued from page 1

mised and I saw no rea son that the vote
to tals should be se cret. I was al lowed to
see my own to tal (37), with which I was
pleased, but ev ery one else’s was se cret
[see sidebar, “Em bar rassed by Full Elec -
tion Re sults Dis clo sure?”].

Rec om men da tions: I do not be lieve
the vot ing pro cess is at risk at the count -
ing stage. There are just too many peo ple
who want the pro cess to be done right,
fairly and hon estly. How ever, the of fi cial
vote counts should be re leased at the con -
clu sion of this meet ing to pre vent the
doc tor ing of re sults later on in the pro -
cess. If we don’t know what the vote
count was at the con clu sion of the of fi cial 
count ing, we won’t know if the pub lished 
re sults match. This is an other ex am ple of
the kind of se crecy about Un ion ac tiv i ties 
that harms our mem ber ship and dis cred -
its union ism in stead of em pow er ing and
pro tect ing us. We saw it with the “gag or -
der” clause re quested by the Un ion in the
Stip u la tion of Set tle ment in the  im proper 
la bor prac tice I filed with PERB (see Un -
ion Re bel, no. 2, March 2005, and my
website be low), which would have dis al -
lowed pub li ca tion of the set tle ment or
even speak ing about the case, which we
op posed. Se crecy fos ters doubt.

Real threats of se cu rity breaches do
ex ist, how ever, that could com pro mise

the elec tion pro cess if some one wanted to 
do so. For ex am ple, when I dropped off
my bal lot, I saw that the en ve lopes were
left out in the open, and was told that they 
would later be trans ferred into a back -
room for stor age. I saw no way that any -
one could know who had ac cess to the re -
turned bal lots be fore they were counted.

The most se ri ous hole in the se cu rity
that I see in in the ver i fi ca tion pro cess.
What needs to be in sti tuted that would
elim i nate this threat is, rather, a voter au -
then ti ca tion pro cess. In the pres ent con -
text, an un scru pu lous per son or per sons
with ac cess to the bal lots could, given the 
rel a tively few mem bers who vote, eas ily
iden tify groups of in di vid u als who have
not voted and sim ply print their names on 
bo gus bal lots. The voter-ver i fi ca tion pro -
cess sim ply iden ti fies mem bers, it does
not ver ify that the bal lots were ac tu ally
sent by the in di vid u als whose names ap -
pear. Such a scheme would be rel a tively
dif fi cult to de tect, as it is un clear whether
the bal lots are de stroyed af ter an elec tion, 
or whether they are pre served as part of
the Un ion’s his tor i cal re cord. And no can -
didate should be count ing bal lots to avoid 
the ap pear ance of im pro pri ety.

Ray mond J. Noonan, Ph.D., is an as sis -
tant pro fes sor and for mer chair per son of the 
Health and Phys i cal Ed u ca tion De part ment.

Embarrassed by Full Election
Results Disclosure?

If you de cide to run for of fice, can
you imag ine be ing em bar rassed be -
cause you re ceived a low num ber of
votes? Well, that is the ra tio nale be -
hind our Un ion’s ap par ently on go ing
de ci sion and past prac tice of not pro -
vid ing its mem ber ship with the full
dis clo sure of the num ber of votes re -
ceived by in di vid ual can di dates. What 
this does in ac tu al ity is to deny the
mem ber ship in for ma tion about the rel -
a tive strength of can di dates for of fice
in terms of po lit i cal power. For me, the 
real em bar rass ment is the num ber they 
do pub lish: 272—the num ber of mem -
bers who ac tu ally voted, about 20%!

 —Ray mond J. Noonan, Ph.D.

We Made the Front Page of the UCE Unionews!
Raymond J. Noonan, Ph.D.

In a stun ning ex am ple of “me thinks
thou doth pro test too much,” two un -
signed ar ti cles about my vic tory in the
im proper prac tice charges I brought be -
fore PERB and the UCE Re bel ap peared
in the April 2005 is sue of the award-win -
ning UCE pub li ca tion, Unionews. No -
where was there men tion of any of the re -
sults of the re cent elec tion, which were
cer tainly known by the mid dle of April.
Maybe that was a print ing er ror and was
sup posed to ap pear on the blank sec ond
page. Or maybe it was n’t as im por tant.

Al though I was pleased about the ar ti -
cles be cause they got the word out that
we ex ist to mem bers I may have missed
in the far cor ners of the Col lege, I thought 
it im por tant to note for Unionews read ers
that the ex act text of the Stip u la tion of
Set tle ment in the PERB cases ap pears in

the sec ond is sue of the UCE Re bel as well 
as on the Web at the ad dress noted be low. 
You may no tice a dis con nect be tween the 
ac tual agree ment and the spin of the un -
named au thor of the page-one ar ti cle in
Unionews. In fact, what I lost were the
lost wages I be lieve I was en ti tled to be -
cause of the tainted elec tion for chair last
year, but what I won was an un sched uled
new elec tion later this year, a con trac tual
“right” I’ve been told I have but which I
can not lo cate in the Con tract (please tell
me where it is). And I can re open this
case with PERB if they fail to live up to or 
vi o late the agree ment in any way.

Re gard ing the sec ond ar ti cle, it would
be in ter est ing to know who thought the
UCE Re bel was an of fi cial pub li ca tion of
the Un ion. Now I can see why some one
might want that info to be kept se cret.


