
Letter to the UCE Executive Committee
Raymond J. Noonan, Ph.D.

In our first is sue of Un ion Re bel, we ran a
fea ture, “What Needs to Be Fixed?” We in tend
for this to be an on go ing list ing of is sues that
you and we the mem ber ship be lieve are prob -
lems that need to be re solved within the gov er -
nance struc tures of the UCE. In line with that
goal, I drafted a let ter that I de liv ered to the Un -
ion of fice for each Ex ec u tive Com mit tee mem -
ber deal ing with four high-pri or ity is sues (see
up dated cur rent list ing on page 2). So far, I have 
not re ceived a re sponse.

To: UCE Ex ec u tive Com mit tee and Of fi cers
From: Ray mond J. Noonan, Ph.D.
Re: Four Re quests for the Ef fec tive Gov er -

nance of the UCE
Date: March 16, 2005

This let ter is for four re quests that I be lieve
would more ef fec tively serv e the needs of our
mem bers:

The first is that a proper elec tion for the Ex ec u -
tive Vice Pres i dent and the Vice Pres i dent for Fac -
ulty be in cluded in the cur rent elec tion cy cle to

com plete the sec ond year of their terms of of fice.
As you prob a bly noted in my re cent news let ter, I
be lieve it is im proper to have these two of fices re -
main act ing po si tions for a sec ond full year when
there is a reg u larly sched uled elec tion avail able to
fill them in the dem o cratic man ner be fit ting a
mem ber ship la bor or ga ni za tion. This should be
done im me di ate ly to avoid in cur ring the ad di -
tional costs of sep a rate mid-term elec tions.

The sec ond is that ap pro pri ate steps be taken to
amend the UCE By laws to pro vide for an or derly
line of suc ces sion in the event that an of fice is va -
cated dur ing a term of of fice. They should not be
ar bi trarily ap pointed with the ap pear ance of be ing
self-serv ing. The dem o cratic prin ci ples em bod ied
in our Col lec tive Bar gain ing Agree ment re gard -
ing col lege gov er nance should ap pro pri ately ap -
ply to the UCE as well. There is suf fi cient time
this se mes ter that it could be ac com plished be fore
the end of the school year.

The third is to pro vide an un ques tion ably se -
cure means of re ceiv ing and count ing elec tion bal -
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About the UCE Rebel

UCE Re bel is the voice of
fair rep re sen ta tion at FIT. It
was cre ated to fos ter a greater
aware ness of the Un ion at FIT,
to bring to light abuses against
mem bers us ing the power of
the Un ion, and to find ef fec tive
so lu tions to the prob lems fac -
ing us all. We seek your sup -
port to make the Un ion at FIT
what it was meant to be—a un -
ion for all mem bers of the UCE.

The name of our pub li ca -
tion draws in spi ra tion from the
Woman Re bel, the news let ter
cre ated by Mar ga ret Sang er in 
the early women’s and birth
con trol move ments to help em -
power women and cou ples to
de ter mine their own fu tures. It
is our hope that we can em -
power our mem bers to work
to gether for the ben e fit of all
mem bers, not just those with
their own per sonal spe cial in -
ter ests that ben e fit only them -
selves and their friends. In
short, we hope to fos ter an at -
mosphere of unity, fair ness,
and re form of the lead er ship
that too of ten seems to fos ter
di vi sive ness and crony ism.

Con tact us if you have a
story to tell or would like to
con trib ute to the UCE Rebel.

For the latest in the struggle for fair representation for all members of the UCE of FIT, visit us at:
http://www3.fitnyc.edu/raymond_noonan/; select PERB Cases or UCE Rebel.

Dr. Ray Noonan, Editor
Room AX13, 212.217.7460
raymond_noonan@fitnyc.edu
http://www3.fitnyc.edu/raymond_noonan/

PERB VICTORY! New Election for Chair to Be Held
Raymond J. Noonan, Ph.D.

March 31, 2005: In a vic tory for all mem bers
of the UCE, a set tle ment was reached to day on
the im proper prac tice charges I filed against the
UCE of FIT (AFT Lo cal 3457) with the New
York State Pub li c Em ploy ment Re la tions Board 
(PERB). The charges were filed on March 1 and
July 30, 2004, un der sub sec tion 209-a.2(c) of
the Pub li c Em ploy ees’ Fair Em ploy ment Act
(the Tay lor Law).

The charges al leged that the UCE breached
its Duty of Fair Rep re sen ta tion with re spect to
ac tions that the Un ion took against me. The first
was with re spect to my ten ure meet ing in the Fall 
2003 se mes ter, in which a de part ment mem ber
stated that the pres i dent and an un named vice
pres i dent of the Un ion gave him in for ma tion
that I had un in vited the Un ion from the meet ing,
and then went to the Ad min is tra tion to have
them re quest that the Un ion not at tend when I

was turned down. These and two other ac cu sa -
tions he made were both ul ti mately proven false. 
The sec ond charge re lated to my vote for chair in 
the Spring 2004 se mes ter, in which the Un ion
told the same fac ulty mem ber that I had filed a
PERB charge against the Un ion, which was then 
used in ap par ent re tal i a tion to turn the vote for
chair against me in a close vote. Ad di tional de -
tails can be viewed on line at the ad dress shown
above where you can read the com plete text of
the charges as filed. A hear ing was to be held on
March 31, 2005, at the PERB of fice in Brook -
lyn, but an agree ment was reached there in stead.

In short, I won a re vote on the de part ment
chair per son elec tion, al though I did not re ceive
any of the back pay I be lieved I was en ti tled to
as a re sult of the orig i nal “tainted” elec tion. Be -
cause it is ex ceed ingly rare for a un ion mem ber
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What Needs to Be Fixed?
• Address the inequities for adjuncts

with regard to part-time day versus
part-time evening status.

• Schedule a general membership
meeting in accordance with the UCE 
Constitution and Bylaws, which
state that they be held at least twice
each academic year.

• Immediately include the positions of 
Executive Vice President and Vice
President for Faculty on the current
election ballot to properly fill these
positions. [Too late now, so have
new elections to fill those positions.]

• Provide a more appropriate method
for receiving and counting Union
election ballots that ensures that no
vote tampering occurs.

• Amend the UCE Bylaws to provide
for an orderly line of succession in the 
event an officer leaves office during
his or her term.

• Establish a grievance database,
including both formal and informal
resolutions, to permit equitable
treatment for everyone. It is clear
that “connections” can affect the
outcome of a dispute.

• Revise contractual provisions
regarding non-faculty voting on
matters properly under faculty
jurisdiction and expertise, e.g.,
curriculum development.

• Bring new blood into the contract
negotiation process—as well as the
Union leadership—to encourage
movement toward a new contract.

VICTORY in the PERB Case: New Election to Be Held
Continued from page 1

to win any “duty of fair rep re sen ta tion”
case against a un ion, given the wide lat i -
tude af forded un ions in their ac tions un -
der the Tay lor Law in New York, this is
con sid ered a great vic tory. (In fact, ac -
cord ing to var i ous websites deal ing with
the duty, New York State has the weak est 
such worker protections than any other
state in the re gion.) Thus, in the mat ter of
Ray mond J. Noonan vs. United Col lege
Em ploy ees of F.I.T. and Fash ion In sti tute 
of Tech nol ogy (PERB case num bers U-
24895 and U-25278), the agree ment reads:

Stip u la tion of Set tle ment
In set tle ment of the above cap tioned mat -

ter, the par ties hereby agree as fol lows:
1. The ex e cu tion of this Stip u la tion shall

not con sti tute the ad mis sion of the vi o la tion 
of any State, Fed eral or lo cal stat utes, laws,
rules or reg u la tions.

2. The par ties agree that Ray Noonan
may run for the of fice of de part ment chair -
man in No vem ber, 2005. If suc cess ful in his 
can di dacy, he would as sume of fice in Feb -
ru ary, 2006.

3. The un ion rec og nizes that a un ion
mem ber may file an im proper prac tice
charge at PERB, and the fact that some one
ex er cises this right should not prej u dice
you in con sid er ing his can di dacy. A un ion
rep re sentative shall make this state ment at
the No vem ber meet ing.

4. The above charges are with drawn
with prej u dice.

5. All par ties agree to com ply with their
ob li ga tions un der the Tay lor Law, in clud -
ing the Duty of Fair Rep re sen ta tion.

6. The par ties agree that this Stip u la tion
of Set tle ment is not ad mis si ble in any other
pro ceed ing or fo rum ex cept to en force the
terms herein. The terms herein do not al ter
or mod ify the term of the CBA.

Signed by: Louie Nikolaidis, At tor ney
for Ray Noonan, Charg ing Party; Sherry B.
Bokser, At tor ney for UCE of FIT; and Brian
J. Turoff, At tor ney for Fash ion In sti tute of
Tech nol ogy, Em ployer.

An in ter est ing note was that the UCE
re quested that a “gag or der” clause be in -
cluded in the Stip u la tion of Set tle ment,
which would have dis al lowed pub li ca -
tion of this set tle ment or even speak ing
about the case, which we op posed. In sup -
port of the First Amend ment, my at tor ney
ex pressed his sur prise that an ac a demic
un ion would even sug gest this. Of course,
it is the  phi los o phy of the Un ion Re bel
and our kin dred spir its that it is this kind of 
se crecy about Un ion ac tiv i ties that harms
our mem ber ship and dis cred its union ism
in stead of em pow er ing and pro tect ing us.

Ray mond J. Noonan, Ph.D., is an as sis -
tant pro fes sor and for mer chair per son of the 
Health and Phys i cal Ed u ca tion De part ment.

First UCE Rebel Mailing
Censored by Administration

The mail ing of the first UCE Re bel
last month was de layed when a UCE
mem ber in the mailroom flagged it and 
sent it up the line to Jack Dunn in Op -
er a tional Ser vices, who then sent it to
Harvey Spector, Trea surer and Vice
Pres i dent for Fi nance and Op er a tions
for FIT. Mr. Spector said it could not
be dis trib uted in the same man ner as
other pub li ca tions be cause it was not
an of fi cial com mu ni ca tion. When they 
were put in closed pack ages, they were 
then al lowed to be dis trib uted. Nev er -
the less, some de part ments ap par ently
dis carded them be fore mem bers could
see them, ac cord ing to re ports by sup -
port ers.

 —Ray mond J. Noonan, Ph.D.

Letter to the UCE Executive Committee
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lots to as sure all mem bers that vot ing is fair, 
anon y mous, and tam per-proof. Many mem -
bers be lieve this is cur rently not the case
and it may ac count for the ex ceed ingly low
re sponse rate.

The fourth is that the UCE as sume joint
pub li ca tion of the UCE Re bel to pro vide an
in de pend ent voice for those mem bers who
strongly be lieve that cer tain as pects of UCE 
op er a tions re quire re form to ap pro pri ately
rep re sent all mem bers of the Un ion. The
fact that, for ex am ple, the Col lege pays for
the print ing of Un ion ma te ri als, sug gest ing
that the UCE is at some level a com pany un -
ion, might be coun tered by rec og niz ing the
di ver sity of opin ion UCE sup port of the
UCE Re bel would pro vide. I be lieve this

would help to fos ter wider par tic i pa tion by
mem bers in achiev ing our col lec tive goals
by lev el ing the play ing field for cur rent “in -
sid ers” and “out sid ers” alike by liv ing our
democratic ide als—some what like the equal-
time doc trine for po lit i cal par ties.

I urge an af firm ative vote on these mea -
sures at your next meet ing on April 12. I
will urge all UCE mem bers to at tend this
Ex ec u tive Com mit tee meet ing (from 1 to
2pm in room A803 on Tues day, April 12,
2005) to sup port them as well. We should be 
con sid ered as sets of the UCE as well as FIT!

Cc: UCE Mem bers
Ray mond J. Noonan, Ph.D., is an as sis -

tant pro fes sor and for mer chair per son of the 
Health and Phys i cal Ed u ca tion De part ment.

Attend the Next Executive Committee Meeting on April 12, 1 p.m. in A803


